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July 21, 2023

The Honourable Bruce Fitch
Minister of Health
Province of New Brunswick

Dear Minister:

It is my privilege to submit the annual report on 
behalf of the New Brunswick Health Council for 
our fifteenth fiscal year beginning April 1, 2022 
and ending March 31, 2023.

Respectfully submitted,

Roger Léger
Chair 

July 21, 2023

Mr. Roger Léger
Chair
New Brunswick Health Council
Moncton, New Brunswick

Dear Mr. Léger:

I am pleased to be able to present the  
annual report describing the operations  
of the New Brunswick Health Council for  
its fifteenth fiscal year, 2022-2023.

Respectfully submitted,

Stéphane Robichaud
Chief Executive Officer
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Message from the Chair and  
the Chief Executive Officer

We are pleased to present the 2022-2023 
edition on the New Brunswick Health 
Council (NBHC).  The following content 
provides an overview of accomplishments 
pertaining to our 2022-2023 Business Plan 
deliverables.  These deliverables were 
inspired by our multi-year strategic plan as 
well as the 2021 Provincial Health Plan.

In the summer of 2022, the provincial 
government announced several changes 
in leadership of provincial organizations. 
Since these changes, the new leadership 
has gradually been establishing its own 
direction. Reporting on the performance of 
the provincial health system and engaging 
citizens in the improvement of health 
service quality requires a collaborative 
approach with publicly funded health 
service organizations and stakeholders 
involved in provincial health policies.    

In the Fall of 2022, the NBHC learned of 
intended changes to its legislation. As 
more information was shared on intentions 
of the proposed changes, NBHC Council 
members welcomed the increased focus on 
the aging population and the recognition 
that more resources were required to 

improve the preparation of decision 
support information. Council members 
were encouraged by the intention to build 
on NBHC’s current mandate. Meanwhile, 
Council members hope to soon be included 
in conversations on the proposed changes 
to ensure a successful transition.

Once again, the NBHC benefited from 
citizens’ support of its surveys.  The survey 
results are highly valued by those who work 
on health services planning and policies.  
We are grateful to all citizens that have 
taken the time to answer our surveys.  We 
are also proud of the work undertaken by 
NBHC staff and Council members over the 
past year.

Stéphane Robichaud
Chief Executive Officer

Roger Léger
Chair
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Mandate

Engaging citizens 
in a meaningful 
dialogue for the 
improvement of 
health service 
quality

Measuring, 
monitoring 
and evaluating 
population health 
and health 
service quality

Informing citizens 
on health system’s 
performance

Recommending 
improvements  
to the Minister  
of Health

New Brunswickers have a right to be aware of the decisions being 
made, to be part of the decision-making process and to be aware of 
the outcomes delivered by the health system and its cost. The NBHC 
will foster this transparency, engagement and accountability by:
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Home care is a range of health and support 
services received at home that help citizens 
achieve and maintain optimal health, well-being 
and functional ability. In New Brunswick, there 
are two types of publicly funded home care 
services: 

•  The Extra-Mural Program (EMP) provides 
home health care services. Extra-Mural 
services are provided by health professionals 
such as nurses, physiotherapists, occupational 
therapists, and others to citizens who have a 
range of illnesses, injuries, chronic (long term) 
conditions or palliative (end of life) care needs.

•  Home support services (HSS) provides 
support for activities of daily living for citizens 
who have a range of illnesses, injuries, chronic 
(long term) conditions or palliative (end of 
life) care needs. Home support services are 
provided by home support workers, who 
help with tasks such as housekeeping, meal 
preparation, bathing, laundry, and more.

Citizens should be given the opportunity to 
express their opinions about the home care 
services they receive in New Brunswick.  
The New Brunswick Health Council’s Home Care 
Survey asks recipients of these services about 
their experiences with several key dimensions of 
quality home care such as safety, provider/client 
communication, clients and family-centred care, 
overall satisfaction with services, and equity 
based on preferred language of service. 

This province-wide survey is conducted every 
three years and provides important information 
about the quality of services to funders of home 
care, health support organizations delivering 
home care, and citizens receiving home care. 
The NBHC also uses the information from the 
Home Care Survey to populate information 
at the health zone levels in its Health Service 
Report Card.

Surveys

Continue Standardization and documentation of indicators – 1st quarter

With the goal of improving the accessibility of NBHC indicators, each edition of 
the survey cycle is leveraged for establishing a standardized approach to how 
indicators are organized. As a result, it will be easier for users to view indicators 
on our website, undertake comparisons between geographic locations and 
explore trends over time.

Comments: This work was successfully completed and leveraged for our 
online data tool. 

Public reporting – 1st quarter

Based on key observations from the analysis of the results, and the 
communications plan, targeted campaigns will be undertaken to highlight key 
findings from the survey conducted in 2021. 

These campaigns will also contribute to increasing awareness about the work of 
the NBHC and the information available on its website.

Comments: The results were publicly released on August 30th. Briefing 
notes and infographics highlighting key observations were prepared and 
distributed. Webinars on the survey findings and on how to access them 
from our website were delivered to stakeholders. We also had 10 media 
interviews following the release of the results.

Deliverable Status

Completed

Home Care Survey

Completed
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Primary Health Survey
The NBHC developed a shorter version of the 
Primary Health Survey to provide annual data 
on citizens’ use and experiences with primary 
health care services in the province as well 
as in their health zones. This survey (Primary 
Care Survey) allows the NBHC to provide 
timely data to help inform the Provincial 
Health Plan.

The Primary Care Survey is conducted 
annually and aims to better understand 
citizens’ use and experiences with primary 
health care services in New Brunswick and 
in their health zones. The 2022 Primary Care 
Survey was conducted in New Brunswick 
from October 2022 to January 2023 and  
was completed by 5,013 participants aged  
18 and over. 

In this survey, New Brunswickers are asked 
about various aspects of primary health 
care services, including the delivery of 
care, experience with using services, and 
satisfaction levels. Additionally, participants 
were asked about their health status, 
barriers in accessing care, and their use and 
experience with virtual care consultations. The 
NBHC also uses this information to populate 
information at the NBHC communities and 
health zone levels in its various tools such 
as the Health Service Report Card and the 
Population Health Profiles.

Survey technical preparation – 1st and 2nd quarter

Based on recommendations received following a review exercise in 2021-
2022, we will amend the questionnaire. We will also prepare all the necessary 
information needed for the administration of the survey.

Comments: All technical preparation was completed as planned.

Survey administration – 2nd and 4th quarter

We will work with a firm to conduct the 2022 edition of the survey.

Comments: Survey administration was completed by February 13th. 
All phone calls were completed by January 31st. Additional time was 
provided for those who expressed wanting to complete the survey 
online. The number of respondents was 5,013 meeting the target.

Begin result analysis – 4th quarter

We will begin the analysis of the survey results. This work will continue in the 
2023-2024 fiscal year.

Comments: The work has begun on preliminary results  
analysis with a priority on Provincial Health Plan measures pertaining 
to timely access and the percentage of citizens having a provider. 
Public release of results and key messages is expected for June 2023.

Deliverable Status

Completed

Completed

In progress
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Hospital Acute Care Survey 
The NBHC conducts the Hospital Acute Care 
Survey to evaluate the quality of hospital care 
provided to New Brunswick patients who 
have at least one overnight stay in an acute 
care setting in the province. The survey is 
completed every three years by over 6,000 
citizens in New Brunswick. 

The purpose of this survey is to inform citizens 
about the quality of hospital care in our 
province, and to help decision-makers plan 
for health system improvements in a hospital 

setting. The Acute Care Survey asks New 
Brunswickers about their overall experience 
during their hospital stay, as well as  the 
quality of care they received based on the 
six dimensions of quality care outlined in the 
New Brunswick Health Council Act. The NBHC 
also uses the information from the Acute Care 
Survey to populate information in the Health 
Service Report Card.

Survey technical preparation – 1st and 4th quarter

With the goal of improving the accessibility of NBHC indicators, each edition 
of the survey cycle is leveraged for establishing a standardized approach to 
how indicators are organized. As a result, it will be easier for users to view 
indicators on our website, undertake comparisons between geographic 
locations and explore trends over time.

In the 1st quarter, we will consult with the two RHAs on the survey approach 
and to consolidate the preparations for the survey.

In the 4th quarter, we will review the questionnaire used for the Acute Care 
Survey to ensure it covers the appropriate areas of care.

Comments: Questionnaire review has been completed and validated 
by both RHAs. Currently, work is focused on formatting the online 
version of the survey with selected survey firm.

Preparations for survey administration – 4th quarter

We will work with RHAs to prepare for the survey administration which will 
occur in 2023-2024.

Comments: Research firm has been selected. The survey is expected 
to be administered from June to November 2023. Preparations are 
underway for obtaining the list of discharged patients. 

Deliverable Status

Completed

In progress
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Student Wellness Survey

2021 edition of New Brunswick Student Wellness  
Survey – Grades 6 to 12 

The New Brunswick Student Wellness Survey 
is a provincial survey that aims to understand 
and report on several aspects of students’ 
wellness. Students are asked about their 
social and emotional development, mental 
health, physical health, substance use, and 
experiences at school and in the community. 

The Student Wellness Survey is conducted in 
collaboration with the Government of New 
Brunswick Department of Health – Public 
Health, and the Department of Education and 
Early Childhood Development. Three versions 
are prepared: 

1. Children in grades 4 and 5, 

2. Youth in grades 6 to 12, 

3. Parents of children in kindergarten  
to grade 5.

The information from the N.B. Student 
Wellness Survey is used at the NBHC 
communities and health zone levels to 
support the public reporting of population 
health.

This year, the first iteration of annual K to 
12 online surveys was rolled out. Specific 
deliverables are the following:

Public reporting – 1st quarter

Survey reports will be sent to the schools that participated in the 2021 
edition of our survey. 

Based on key observations from the analysis of the results, and the 
communications plan, targeted campaigns will be undertaken to highlight 
key findings from the provincial-level results of the survey. 

These campaigns will also contribute to increasing awareness about the 
work of the NBHC and the information available on its website.

Comments: Reports were completed and distributed as planned. 

Knowledge mobilization activities took place, including our media 
activities from September 21st.

There has been a solid response to the release, in addition to  
having follow-up media activities leveraging the survey results  
and infographics. 

A presentation was delivered to the Center of Excellence on Health, 
which further promoted the results with teachers and students. 
All web-related work has been completed pertaining to publicly 
available results.

Deliverable Status

Completed
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2022 edition of New Brunswick Student Wellness 
Survey – Grades K to 12 

Survey technical preparation – 1st quarter

We will consult with stakeholders in the education system (including 
schools, districts, and sectors) to prepare for the full transition towards the 
annual cycle of data collection from all grades. 

Discussions with the Francophone sector in EECD will explore the 
opportunity and logistics of integrating the NBSWS with other surveys they 
conduct. We will review the questionnaire(s) for the parents of children in 
kindergarten to grade 5.

Comments: The preparation was completed as planned.

Survey administration – 2nd to 3rd quarter

We will administer the 2022 edition of our survey. This edition will be the 
first to target all grades (from K to 12) in the same year.

Comments: The administration was completed as expected. 99% of 
schools participated in the surveys (Grades 4-5 and 6-12). 

A survey was sent to parents of children from grades K to 5. At 12%, 
the response rate of parents was lower than previous cycles (55-60%). 

Work with stakeholders is underway to try to identify ways to ensure 
a higher parent response rate is future surveys.

Public reporting – 4th quarter

Based on key observations from the analysis of the results, and the 
communications plan, targeted campaigns will be undertaken to highlight 
key findings from the survey. These campaigns will also contribute to 
increasing awareness about the work of the NBHC and the information 
available on its website.

Survey reports will be sent to the schools that participated in the 2022 
edition of our survey. We will also publicly report provincial-level results.

Comments: Validation of the results is completed. School and 
district level reports will be sent in April 2023.

Deliverable Status

Completed

Completed

In progress
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Parallel to our ongoing surveying work described above, we began a multi-year review and 
evaluation of our surveys that will take until 2025. This will leverage lessons learned from a 
decade of surveying as well as from consultations with stakeholders. 

Evaluation of survey design, methods and cycles – Ongoing

A scoping exercise will be conducted with the support of expertise in 
statistics and survey methods to develop a clear plan and timelines and to 
identify the necessary resources over the next three years.

Comments: Three initial areas of focus were identified for this review.

The first focuses on our demographic questions with the objective 
of identifying opportunities for improving terminology and 
coordination of questions among various surveys. 

The second area of focus is data collection methods (phone, paper or 
online options).

The third area of focus is our statistical analysis methods. This entails 
a review  of what we are currently using and the standardization of 
these methods.

The work on the first area of focus was completed and the rest will 
be integrated in the next business plans.

Deliverable Status

Ongoing

Overall Surveying Approach 
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The NBHC collects, calculates, organizes and 
stores more than 250 indicators from external 
sources (federal, provincial, regional and 
local) to support its public reporting efforts 
to measure, monitor and inform on health 
service quality and population health at the 
provincial, zone and community levels. 

Building on the work we did in 2021-
2022 to standardize and streamline data 
management processes, we continued to 

improve processes to enhance access to and 
manage the data from all external sources. 
Besides the regular data captured from 
federal sources, a process is to be developed 
for regular data collection from provincial 
sources and RHAs. This will enable the Council 
to actively fulfil the role identified in the 
provincial health plan. It will also respond 
to the NBHC strategic goal around “Value 
Proposition.” 

Develop and propose stakeholder network concept to steering group to 
obtain buy-in – 1st and 2nd quarter

To initiate and coordinate the establishment of core measures for public 
reporting on health service quality and population health, we will propose 
a network of stakeholders to the steering group tasked to oversee the 
provincial health plan. This will ensure alignment and commitment to 
timely access to the data NBHC requires for public reporting.

Comments: We continue to raise the need to work on indicators 
around the provincial health plan pillars and propose approaches 
with health system stakeholders. 

We have proposed an initiative that would require close 
collaboration from indicator-related individuals from each health 
system organization. The proposal would aim to be completed by 
September of 2023.

Develop value-based selection criteria – 2nd quarter

Comments: Propose and consult to arrive at agreed criteria to guide 
the strategic selection of indicators aligned with NBHC’s strategic 
direction and the provincial health plan.

Establish and improve data management processes and documentation 
of indicators – 1st to 4th quarter

Review current documentation for external indicators and create reference 
documents for all areas of calculating indicators and making them 
accessible through our website.

Comments: Work has been initiated and will be underway during 
the next fiscal year.

Deliverable Status

Ongoing

Ongoing

Ongoing

External Indicators 
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The New Brunswick Health System Report 
Card is an interactive tool prepared by the 
New Brunswick Health Council that contains 
indicators of performance organized by 
sectors of care/services in the province. 
Currently, the Report Card provides a grade 
score for the primary health sector, the acute 
care sector, and the supportive/specialty care 
sector. 

Each sector of care is graded at a provincial 
and health zone level according to the NBHC 
dimensions of quality in health care services. 
These dimensions include:

•  Accessibility: Health care is accessible when 
individuals can get the care they need in 
the right place, at the right time, and in the 
official language of their choice.

•  Appropriateness: Health care is appropriate 
when the services that are provided are 
relevant to a person’s needs and based on 
accepted standards of care.

•  Effectiveness: Health care is effective when 
the services provided achieve the results 
desired by the individual and their care 
provider.

•  Efficiency: Health care is efficient when the 
services provided achieve the results desired 
by the individual and their care provider in a 
cost-effective way.

•  Safety: Health care is safe when  
services are set up to avoid or minimize 
potential risks to the patient and their 
broader community.

At the provincial and zone levels, the Report 
Card framework has proven to be an effective 
tool for identifying priority areas for health 
service quality improvement. As the access  
to standardize local level indicators improves 
at the service organization or community 
level, so does the ability to appreciate 
variability in health service quality outcomes 
across the province.

Health Service Quality

Review the Health Service Quality Report Card – 1st to 3rd quarter

In 2021-2022, we began reviewing the methodology of the Health Service 
Quality Report Card but had to put the exercise on hold as stakeholders 
who were needed for the review were busy with pandemic-related 
challenges. 

In 2022-2023, we will resume this methodology review which is aimed 
at ensuring that the tool uses the best available indicators and that they 
are organized in a way that maximizes their use for health service quality 
improvement.

This will build on value-based selection criteria and consulting with a 
relevant stakeholder network.

Comments: Work is linked to the network proposal. 

The consultation/survey of stakeholders aims to validate which 
currently available indicators could serve for performance 
improvement efforts and identify areas of focus for new indicators.

Deliverable Status

Ongoing
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Publicly release updated version of Health Service Quality Report Card –  
1st and 4th quarter

After the methodology review is completed, we will ensure the collection  
of the necessary data and indicators and will release an updated version of 
the tool.

Comments: Updates with most recent indicators were completed in 
October and communicated to health system stakeholders.

We anticipate leveraging the data in upcoming quarterly Provincial 
Health Plan reports.

Deliverable Status

Completed

Access to Surgery

In 2021-2022, the NBHC gave particular 
attention to the quality dimension of 
accessibility - in particular, timely access 
to surgeries. We successfully initiated with 
stakeholders (the Surgical Access registry at 
the Department of Health) a regular process 
of collecting quarterly measures about access 
to major surgical procedures by zone. 

This year, we built on the accessed 
information to publicly report on a quarterly 
basis citizen-centered information. This will 
help inform the Provincial Health Plan’s 
strategic action area “Access to surgery”.

Provincial Health Plan 

The New Brunswick Health Council has 
a mandate to report publicly on the 
performance of the health system. As part of 
our public reporting obligations, the NBHC 
will be releasing quarterly progress reports 
along with contextual information regarding 
the Action Areas under the Provincial Health 
Plan, “Stabilizing Health Care: An Urgent Call 
to Action”.

In January 2023, the NBHC released 
contextual information on Access to Primary 
Health Care. The release included a primer 
highlighting some of the key observations 
relevant to access to primary health care, an 
infographic and a promotional campaign. 
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Access to Addictions and Mental Health Services

The NBHC has frequently informed on the 
evolving population health needs related 
to addictions and mental health services 
for youth and adults. Our reports have 
contributed to the development of the 
Interdepartmental Action Plan for Addictions 
and Mental Health Services, and our indicators 
were integrated in the measurement 
framework proposed to monitor the 
implementation of the action plan. 

This year, we compiled a core set of measures 
and indicators about the need and quality  
of addictions and mental health services.  
We also developed an approach to publicly 
report on those measures on a regular basis 
by leveraging the internal and external 
sources of indicators we organize. This helped 
to inform on the Provincial Health Plan’s 
action area “Access to addiction and mental 
health services”. 

Report on surgical wait times – each quarter

We will develop a tool to publicly present and share indicators on access to 
surgical procedures on a quarterly basis. 

Key observations will be highlighted accordingly.

Comments: A document has been developed offering an update on 
wait time results, and the content is being validated with stakeholders.

Report on addictions and mental health services – each quarter

We will develop a tool to publicly present and share indicators regarding the 
need for quality addictions and mental health services.

Comments: This work also involves those leading the Provincial 
Health Plan initiatives. 

The goal is confirming an initial base of indicators and identifying 
areas requiring priority attention from a measurement perspective.

Deliverable

Deliverable

Status

Status

Ongoing

Ongoing
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There are many opinions regarding the 
current challenges facing health services and 
there are also many solutions being proposed. 
Meanwhile, there is a generalized lack of 
understanding pertaining to actual resource 
levels, their usage and variation across health 
zones and communities. 

All of this underlines a need for better 
understanding how resources are distributed. 
The Provincial Health Plan identified 
resources (people, technology and funding) as 
key enablers.

Resources

Report on the levels of resources in primary health – 3rd quarter 

We will establish a working group comprised of indicator providers and 
subject matter experts in the field of primary health resources. 

We will compile comparable indicators and identify variabilities and assist 
with setting priorities. We will enhance regular public access to information, 
creating a section on the NBHC website dedicated to primary health 
services resource allocation and utilization, where indicators will be  
regularly updated.

Comments: The Department of Health recently completed an 
overview of the community level primary health resources. 

We are exploring what indicators can be leveraged from a public 
reporting perspective.

Report on health system resources (spending and health workforce) –  
3rd quarter

At the provincial level, we will facilitate access to annual data reported 
federally about New Brunswick’s health workforce and spending.

Comments: A first draft of content has been completed on New 
Brunswick health spending with a public release planned for May 
2023 Leveraging national data, the goal is to have easily accessible 
indicators that show how NB compares to other jurisdictions and 
the Canadian average. We expect to build on this work, update it on 
an annual basis and include human resources indicators.

Deliverable Status

In progress

In progress
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Completed

Many factors influence how well and how 
long we live. Having access to housing, 
employment, education, adequate health 
services, and safe communities, for example. 
Our behaviours when it comes to healthy 
eating, physical activities, and sleep can also 
influence how healthy we are. 

The Population Health Model used by the 
NBHC provides an overview of how all these 
factors fit together. The model starts by 
showing the important role policies and 
programs have on the determinants of health. 
The determinants of health are grouped into 
four categories, each with various levels of 
influence on health. The model also includes 
citizens’ involvement in their own health and 
well-being as well as external factors that 
can influence the health of the population. 
Together, they lead to a population’s health 
outcome, demonstrating how long and how 
well we live.

This Population Health Model has facilitated 
the identification of provincial level priorities, 
as well as the identification of indicators at 
the health zone and NBHC community level. 
When it comes to informing positive change, 
initiatives based on local level indicators 
appear to have a much stronger influence on 
generating population health improvement.

In 2022-2023, we continued to improve 
our public reporting of population health 
indicators to be more strategic, citizen-
centered and interactive. We also leveraged 
the opportunity for alignment with the 
provincial health plan and equip health 
system stakeholders to better understand the 
local and regional population health needs 
and plan services accordingly.

Population Health

Publicly release community-level observations – 2nd quarter

With the goal of improving the accessibility of local information,  
we developed in 2021-2022, observations for each of the NBHC’s  
33 communities and 7 health zones. 

In 2022-2023, we will make these observations public, aimed at 
those who are working on improving population health in their 
communities.

Comments: The material was completed and released. The 
NBHC also organized an information session for all provincial 
MLAs on October 26th to increase awareness of this product.

A knowledge mobilization strategy included media release and 
social media content over several months.

Deliverable Status
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Review population health indicators used at zone and community levels - 
2nd and 3rd quarter

As part of broader efforts to improve the ability to visualize indicators on 
the NBHC website, the NBHC leveraged the new revamped and improved 
tool developed for the population health snapshots that presents annual 
population health measures at the zone level to establish in consultation 
with stakeholders a core set of indicators to understand population health 
needs at zone and community level. 

This will build on a value-based selection criteria and consulting with a 
relevant stakeholder network.

Comments: Work has been initiated pertaining to physical 
environment indicators and will continue in the next year.

Publicly release updated version of Population Health Snapshot –  
4th quarter

After ensuring the collection of the necessary data and indicators, the NBHC 
will release an updated version of the tool.

This campaign will also contribute to increasing awareness about the work 
of the NBHC and the information available on its website.

Comments: Online indicators have been updated.

Publicly release updated community data – 4th quarter

After ensuring the collection of the necessary data and indicators, the NBHC 
will release an updated version of the data tables.

Comments: Updates of Population Health Profiles information for 
the NBHC communities and health zones is a continual process. 
With the current website structure, data can be updated in an 
ongoing manner as it is ready for public dissemination.

Deliverable Status

Completed

In progress

Ongoing
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The New Brunswick Health Council has a dual 
mandate – report publicly on the performance 
of the health system and engage citizens in 
quality improvement of health services. 

To effectively engage citizens in health service 
quality improvement initiatives, the NBHC 
aims to inform New Brunswickers on the 
current quality of services they receive, as well 
the population health in their communities, 
health zone, and province. An improved 
understanding of the health care needs  
and experiences at a community level will 
support citizens in N.B. to make informed 
decisions about their health and the care 
services they receive. 

During the year, the NBHC leveraged a key 
opportunity from the Provincial Health Plan. 
This opportunity was the establishment of 
The Patient Voices Network. The PVN is a 

forum whereby New Brunswick citizens were 
invited to share their experiences and voice 
their opinions on specific components of the 
health care system.

The 2022-2023 edition of the Patient Voices 
Network used qualitative research methods to 
explore the topic of virtual access to primary 
care services. As part of the initiative, we 
organized various engagement activities in 
the different health zones. The engagement 
activities include online sessions, focus groups 
and one-on-one interviews with patients and 
health care providers. The results of what we 
heard during those engagement activities 
will be summarized in a citizen brief that 
will be publicly shared and presented to the 
stakeholders and people of influence within 
the health care system in the context of a 
Health Innovation Lab. 

Initiate the establishment of the Patient Voices Network - 1st and 2nd quarter

In collaboration with health service organizations, the NBHC will work on 
identifying citizens willing to share their experiences with health services for 
the purpose of quality improvement. 

These efforts will also aim to improve the use of the unsolicited experiences 
shared by citizens with patient advocates and quality assurance 
representatives of publicly funded health service organizations.

Comments: Virtual sessions were completed with 45 participants 
in seven sessions. Five focus groups were held, and the rest are 
underway. There have been 38 participants in the focus groups to date.

Contribute to initiatives for the participation of community leaders in the 
reorganization of community health services – 3rd and 4th quarter

In collaboration with health system stakeholders, the NBHC will work on the 
production of information and mechanisms aimed at effectively engaging 
community stakeholders in the planning and monitoring of health services.

Comments: New web searching capabilities for indicators is 
leveraged for presentations in each of the health zones to various 
types of stakeholders. 

Lists of zone level stakeholders are in development. Efforts for a 
coordinated approach with health service organizations are ongoing.

Deliverable Status

Public Participation & Awareness

Ongoing

In progress
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The New Brunswick Health Council has a dual 
mandate – report publicly on the performance 
of the health care system and engage citizens 
in quality improvement of health services.

Over the years, the NBHC has produced a 
large amount of data and information on 
health service quality, population health 
and the performance of the health system. 
As with all information, its potential value 

and usage is linked to how effectively it is 
communicated to citizens and the various 
stakeholders we interact with. In 2022-2023, 
we worked on putting together a strategic 
framework to better structure and guide our 
communications activities. We also published 
regular articles on our website to increase our 
output of analysis.

Communications

Initiate work on a Strategic Communications Framework - 2nd to 4th quarter

Improving communications is one of four strategic priorities identified in 
our Strategic Plan 2022-2025. 

The first part of improving communications will be developing a framework 
that provides the structure and guidance for all NBHC communications 
activities. Our framework will be inspired by the World Health Organization 
Strategic Communications Framework for effective communications.

Comments: The logic model for the framework was  
completed and approved by the Council earlier in the year.

Currently, the focus is on the development of personas  
to improve how stakeholders are defined for communications 
efforts.

Surveys are being sent to approximately 400 individuals 
representing citizens, communities, and health system stakeholders. 
The aim is to strengthen our understanding of how they prefer to  
be engaged.

We are now expecting to have the framework completed by the end 
of April 2023.

Publish articles on our website on a regular basis – 1st to 4th quarter

We will regularly write and publish articles on our website, focusing on 
explaining key findings related to health service quality and population 
health. We will promote these articles on social media.

Comments: We have developed content pertaining to health 
spending that will soon be published. We are also preparing  
for the launch of a newsletter that enable individuals to sign  
up to receive monthly information regarding our releases and  
related information.

Deliverable Status

In progress

Completed
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First Nations Health Project

Since 2017, the NBHC has been 
collaborating with First Nations health 
representatives and Indigenous 
Services Canada to improve access to 
health and health service quality data 
for First Nations communities. Along 
the way, health system stakeholders 
and First Nations representatives have 
been engaged in improving access to 
indicators on Indigenous People and 
capacity building within First Nations 
communities. The project also includes 

developing an Indigenous led governance 
framework to ensure alignment with 
the First Nations Principles of ownership, 
control, access, and possession. New 
Brunswick is lagging behind other Atlantic 
provinces in implementing effective 
collaborative approaches with First Nations 
communities. The project is perceived by 
many as a valuable enabler in identifying 
effective collaborative approaches.

Improving access to data – ongoing

The project has helped to create a network of health services 
representatives from each First Nations community. There is a need to 
improve access for these communities to indicators pertaining to the 
health of their people and the quality of health services received. Year-end 
discussions have helped identify priority areas of focus for the coming year.

The project has helped create a network of health service representatives 
from each First Nations community. There is a need to improve access for 
these communities to indicators pertaining to the health of their people and 
the quality of health services received. We will also leverage opportunities 
for knowledge production from our survey data about the Indigenous 
populations.

Comments: The NBHC undertook a recruitment process to fill the 
position of Lead Analyst Indigenous Research/Policy. This position 
has been filled, and work is underway to build relationships in each 
Indigenous community across New Brunswick. 

The lead analyst is reaching out to indigenous and non-indigenous 
stakeholders to hear about their data needs and determine how 
the NBHC can provide the needed data. Work is also underway with 
Provincial and Federal entities to further these deliverables. 

The lead analyst also sits on committees and working groups to 
identify and develop resources and tools to support the Council in 
being a culturally safe organization.  The lead analyst is identifying 
and developing resources and tools to support Council staff 
in providing quality data for Indigenous Peoples, families, and 
communities. 

The lead analyst worked in collaboration with other staff at the 
Council to decolonize verbiage, present a two-eyed seeing lens, and 
reviewing data before it is disseminated to communities. 

Deliverable Status

In progress
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Community engagement – ongoing

The COVID pandemic has impacted the ability for interaction with 
communities. Nevertheless, participation in monthly calls has remained 
strong. In addition to continuing calls, we will monitor the pandemic 
guidelines and initiate in-person contact as it becomes possible. 

The Covid pandemic has impacted the ability for interaction with 
communities. Nevertheless, participation in monthly calls has remained 
strong. In addition to continuing calls, we will monitor the pandemic 
guidelines and initiate in-person contact as it becomes possible.

Comments: Monthly collaborative calls were suspended while NBHC 
completed the recruitment process. 

The lead analyst is mindful of the trauma people have experienced 
during the pandemic and the continued health situation in N.B., 
as well as the trauma they may have experienced in the past. The 
analyst focuses on how words can be helpful, not harmful, when 
engaging First Nation communities. Trust is not built overnight, 
neither are agreements to work together, however, continued work 
on and making the required pivots as necessary to ensure she is 
servicing the citizens of New Brunswick. 

The lead analyst has planned in-person visits to each community 
to have conversations with decision makers, health, education, and 
leadership. In the objective of encouraging more participation in our 
Student Wellness survey, our  Primary Health survey, etc. The lead 
analyst is also facilitating engagement with Indigenous individuals, 
Elders and organizations while distributing relevant information and 
opportunities during her visits. 

Ongoing work  with the communications team at the NBHC is 
underway to provide information through all our social media 
channels. The lead analyst will be visiting communities to further 
develop working relationships with them and the NBHC. 

Engaging each community to gather information through the 
NBHC’s Patient Voices Network initiative will also be a priority to 
ensure First Nations representation.

Deliverable Status

In progress
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Capacity Building – Ongoing

Those involved in First Nations communities’ health services are aware 
of the challenges in not only accessing but also in the use of indicators 
for improving services. Several short- and long-term strategies are being 
explored in an effort to increase capacity in the use of First Nations  
health and health service quality indicators. For example, training 
opportunities have been identified and their delivery will contribute  
to strengthening capacity.

Those involved in First Nations communities’ health services are aware 
of the challenges in not only accessing but also in the use of indicators 
for improving services. Several, short- and long-term strategies are being 
explored to increase capacity in the use of First Nations health and health 
service quality indicators. For example, training opportunities have been 
identified and their delivery will contribute to strengthening capacity.

Comments: Work is underway to create Indigenous infographics/
fact sheets. This will be sent to all Indigenous communities in N.B. 
reaching Indigenous people on and off reserve. 

A key priority is the development and/or review of strategies, plans, 
policies, presentations and resources to ensure inclusiveness and 
considerations for Indigenous cultural safety. 

An interactive map will be developed for all the First Nations, Inuk, 
and Metis of New Brunswick; People will be able to use this map to 
find locations and contact information for Indigenous communities, 
health centres, Friendship Centres, Métis Associations, hospitals, and 
the Aboriginal Patient Liaisons at each hospital. 

A cultural safety training will be offered to communities and the staff 
of NBHC through the Sanyas Indigenous Cultural Safety training.

Deliverable Status

In progress
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Recommendations to  
the Minister of Health

Provincial Health Plan accountability

Leveraging the provincial health plan’s quarterly accountability 
requirements, the NBHC will have the opportunity to share its observations 
and recommendations with the Minister of Health. The plan deliverables are 
scheduled for two consecutive fiscal years. Accordingly, the NBHC will be 
able to also consider year-end recommendations for each year.

Comments: The provincial government announced significant 
changes to the work of the NBHC. The intention was first mentioned 
in the Throne Speech of October 25th. Amendments to the NBHC Act 
were approved prior to the Christmas break.

We have developed a presentation to validate the intent of the 
changes. This was first presented to the Council and validated by 
the Deputy-Minister. We have since been sharing the material with 
leadership within the health system.

Deliverable Status

As part of its legislated mandate, the NBHC 
can provide recommendations to the Minister 
of Health with respect to lessons learned 
from its work on performance measurement 
of the health system. There have been many 
lessons learned in association with the 
engagement mechanisms and evaluation 
work of the NBHC since 2008. These learnings 
have not only benefited Council members 
and staff, but also stakeholders throughout 
the province with either an influence or an 
interest in health service quality improvement. 
The learnings cover a broad number of topics 
and activities. Therefore, to develop an annual 
focus, the NBHC also looked at the issues 
and priorities which are currently engaging 

the health system and use the intersection of 
these two elements to choose a topic for the 
upcoming year’s recommendations.

Formulating recommendations to the 
Minister of Health, based on lessons learned 
through its work, is part of the NBHC 
legislated mandate. Over the years, having 
an approach that would ensure an effective 
response to the NBHC recommendations 
has been a challenge. The provincial health 
plan, which recognizes a role for the NBHC 
regarding quarterly accountability, represents 
an opportunity to strengthen this important 
part of the NBHC mandate.

Ongoing
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It is my pleasure to present the Annual Report pursuant to the Public Interest 
Disclosure Act with regards to the activities of the New Brunswick Health Council 
during its fifteenth fiscal year, 2022-2023.

Section 3 of the Act applies to the following wrongdoings in or relating to the  
public service: 

a)  an act or omission constituting an offence under an Act of the Legislature  
or the Parliament of Canada, or a regulation made under an Act

b)  an act or omission that creates a substantial and specific danger to the life, 
health or safety of persons, or to the environment, other than a danger that 
is inherent in the performance of the duties or functions of an employee

c)  gross mismanagement, including of public funds or a public asset

d)  knowingly directing or counselling a person to commit  
a wrongdoing described in paragraphs (a) to (c)

In accordance with Section 18, Report about Disclosures, Public Interest Disclosure 
Act, I confirm that the New Brunswick Health Council did not receive any disclosures 
regarding any wrongdoings. Hence no investigations were required. 

Respectfully submitted,

Stéphane Robichaud 
Chief Executive Officer

Annual Report Pursuant to the  
Public Interest Disclosure Act

APPENDIX A
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Financial Statements 2022-2023

APPENDIX B
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Pavillon J.-Raymond-Frenette
50 de la Francophonie Street, Suite 2200
Moncton, New Brunswick E1A 7R1

Telephone: 506.869.6870
Fax: 506.869.6282
Toll-Free: 1.877.225.2521


